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2016> only few online
degree programmes and
mostly administrative, no
pedagogical, design models

2021> covid created a
wider need
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RESEARCH QUESTION

“What kind of model can be created for the
pedagogically informed holistic design of
online degree programmes in higher
education?”.

METHODOLOGY

Design-based research with mixed methods
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* Organisational and pedagogical
viewpoint for offering ODP as a new

type of education: initial model and
accompanying design principles for
holistic design

4 2

* ODP experts of a national Online * First ODP teachers as practitioners of
Degree Working Group: sustainable the implemented ODP: experiences
development in the national ODP about the initial model
context

3

* Students as users of the designed
OD: experiences of the international
and intercultural aspects of the ODP

Figure 1. DBR cycles in the holistic design of online degree
programmes in higher education
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ARTICLE 1: HOLISTIC DESIGN AND
ACCOMPANYING DESIGN PRINCIPLES

Each layer includes various principles for holistic design
to integrate an organisation’s pedagogical strategy in a

digitally competent context: [JEM o _ . , o
36 1 .f'/ Organisational layer: Design of Online Degree Programmes (ODP) in organisation
Orgdni50|ﬁ0nd| quer: ChOOSing The orgdnisqtion- Organisational Pedagogical Digital Quality Internal
wide strategic and pedagogical approaches of the e i T Sl Gl S
. o« . -
ODPS Ind dlg”q”y Compefent ConTeXT 42 [ Pedagogical layer: Integration of pedagogical strategy into ODP design
Pedagogical layer: Ensuring awareness and Teachingand 1€2ring | 1ning ofstaff || Curriculum | Coursedesign || Marketing
implementation of the pedagogical strategy in the s
S1‘I"UC1‘UI"e qnd operqﬁons Of The ODP in a dig“.q”y Online Degree Programme layedmplementation of pedagogically informed ODP
Figure 1.
com pe’renf context Three-tiered holistic ODP support ODP education ODP Community
design of online degree | | |
Online degree programme layer: Implementing organisation o

online degree education to create a quality
learning experience as intended in terms of .
pedagogical, technical and organisational strategy Figure 1.

Three-tiered holistic design of ODP in HE
organisation (Joshi, 2022q, p. 42)
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ARTICLE 2: TEACHERS’ Tabie

The frequency of the teachers’ experiences according to the elements of the initial ODP model

EXP E R I E N C ES 0 F 0 D P Elements of online degree programme design Experienced  Experienced New

from DBER Cycle 1 positively negatively suggestion
P ——
1. Investigating HE and institutional 7 15 6
strategies for pedagogical choices
2. Completing a quality framework self- 0 0 0
assessment for implementation of online
L] . degree
Based on the ODP teachers’ experiences, the 3. Developing a curriculum for oniine Q) . 5
design principles for the holistic design of new degree education
ODPs in HE organisations were redefined for all 4. Offering continuing professional 9 13 12
development for online degree teachers e
three design layers: Organisational, pedagogical 5. Collaborating with internal partners for 9 10 w
. consistency of standards
and online degree programme 6. Creating materials for marketing and 0 1 0
communication of pedagogical choices
7. Creating course and degree design 9 4 1
templates for consistent implementation
8. Setting up online and on-site teaching 5 14 4
and learning environments
9. Arranging continuous support for staff 4 1 8
. and students for implemented online
F|gure 2 degree education
. 10. Creating a community and a sense of 4 1 1
Teacher experiences of 10 elements of ODP belonging for online degree staff and
students
design (Joshi & Kantola, 2022, p. 13-14) Total 57 60 50
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ARTICLE 3:
INTERNATIONAL ODP
CONTEXT

Students in a culturally and linguistically
diverse online degree in Finland

Experiences of international and intercultural

aspects of ODP studying

Figure 3.

11 design principles for holistic design of international
ODPs for fully online international DPs, where both
students and staff represent multiple locations and

cultural and linguistic backgrounds (Joshi & Varhelahti,
2022c¢, p. 54)
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o

Presenting a clear organisational culture from
the beginning of the online degree studies
Supporting cultural distance from the main
culture of the online degree programme by
introducing cultural etiquettes

Creating shared rules and jointly agreed ways
of working in a culturally and linguistically
diverse online context

Creating standardized online course structure
with culturally diverse contents and materials
Using the same digital tools and working
methods to enable equal access and competence
irrespective of location

Training teachers and students in intercultural
communication online from the beginning of
the online degree studies to enhance
understanding of other cultures

Training teachers in online teaching skills and
using online learning environments for
culturally diverse groups

Enhancing teachers’ leadership skills for
leading and supporting culturally diverse
teamwork online

Giving access to wider international
community via online means

Having a cultural mix of international students
and staff members in the online degree
programme

. Showing respect to individual cultural identities
within culturally diverse virtual teams
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ARTICLE 4: SUSTAINABLE
DEVELOPMENT AND
NATIONAL COLLABORATION
IN OPDS

The importance of national level collaboration
to support the sustainable development goals in
the design of ODPs in HE

Supporting the integration of SD in all degree

programmes in universities of applied sciences

(Arene, 2020).

National online degree working group’s viewpoints
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Table 4. Comparison of ODP design elements, key sustainability competences and thematic

Prioritised ODP design
elements (Table 2)

Key sustainability
competencies (Table 3)

interview results Q1-Q3

QL SD in the design of
ODP in HEIs

Q2: Including SD in
future visions for
national ODPs

Q3: Implementing Arene
SD goals in future
national ODPs

1 External collaboration
of UAS

2. Support from
managemenl

3. Applying quality
framework

Figure 4.

Co-operation and
communication

Co-operation and
communication

Syslemic thinking,
Stralegic aclion

« Multidisciplinary nation-

al collaboration and SD
development

« Wider access to sludies
through naticnal collab-
oration for students and
smaller UAS's

Parlipicalion in the design
and integration of 5D
goals into ODP design

Impacling 5D by including
mode and environment
of study (online sludying)
in calculating the carbon

18 Prioritised ODP design elements compared with key
sustainability competences and thematic interview results

(Joshi, 2022b, p. 26-27)
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COMING UP...

The final PhD dissertation with:

Design framework

Accompanying design elements
on three design layers:
Organisational, Pedagogical
and Online degree programme

Service design focus
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Hankkeen

kuvaus

Hankkeessa luodaan kansallinen
verkkotutkintoverkosto, joka tarjoaa
puitteet ja toimintamallit
koulutusratkaisuille.

Ratkaisuja etsitaan korkeakoulujen ja
tyoelaman yhteistyolla. Yhteistyota
tehdaan vastaamalla yhteiskunnan
muutoksiin ja tarpeisiin uudistaa
korkeakoulutusta kestavan kehityksen ja
jatkuvan oppimisen teemojen mukaisesti.

Verkoston kautta saavutetaan uudenlaisia,
laajempia mahdollisuuksia tarjota
joustavia opiskelumahdollisuuksia ja -
polkuja uusilla aloilla digitaalisissa
ymparistoissa yhteistyossa
korkeakoulutoimijoiden kanssa.




Hankkeen tavoitteet

1. Verkkotutkintoverkoston luominen ja yhteistyon vahvistaminen

kansallisen verkkotutkintokoulutustarjontaa ja tutkimusta varten.

2. Kansallisten verkkotutkintojen toimintamallien luominen
yhteistyossa verkoston jasenten kanssa, mm. digipedagogisen
toiminnan kehittaminen ja opiskelijoiden osallisuuden ja hyvinvoinnin

tukeminen uusien teknologioiden ja innovaatioiden avulla.

3. Uusien, olemassa olevien tai viela hahmottumattomien
verkkotutkintojen kartoittaminen ja ennakointi kansalliseen
tarjontaan YAMK ja AMK-tasoilla esimerkiksi ilmastonmuutoksen ja

kansainvalisyysosaamisen tukemiseen.




TULOSSA

* Verkkotutkintoverkosto-hankkeen
Webinaarisarja tammi-helmikuussa 2023
yhteistyossa Digivision kanssa, seuraa
ilmoittelua Digivision sivuillal!

e Liity mukaan Verkkotutkinnot-ryhmaan
LinkedInissa:

https://www.linkedin.com/groups/12203143/
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Marjo.joshi@turkuamk.fi
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